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Think Like a Pony Southwest 
Safeguarding Policy
1. Policy Statement
Think Like a Pony Southwest (TLAP SW) is committed to safeguarding and promoting the welfare of all children, young people, and vulnerable adults who access our equine-assisted learning and therapy services. We also uphold the highest standards of equine welfare, recognising that ethical horsemanship is essential to creating a safe, respectful, and therapeutic learning environment.
Safeguarding is the responsibility of everyone involved in TLAP SW — including staff, volunteers, directors, parents, and visitors. We aim to create a culture of vigilance, openness, and proactive care, where all concerns about the safety and wellbeing of children, adults at risk, and equines are recognised and acted upon.
This policy outlines the legal duties, procedures, and culture we uphold to ensure the safety of every participant and equine in our care.

2. Aims of the Policy
This policy aims to:
· Protect children, young people, and vulnerable adults from harm, abuse, or neglect.
· Promote safe and ethical practice in all equine-assisted activities.
· Set out clear roles and responsibilities in safeguarding and child protection.
· Ensure that all concerns are responded to promptly, appropriately, and effectively.
· Provide a consistent framework for recording, reporting, and escalating concerns.
· Promote continuous learning and improvement through training, supervision, and review.
3. Legal Framework
This policy is informed by the following key legislation and statutory guidance:
· Children Act 1989 and 2004 – duties to safeguard and promote the welfare of children.
· Working Together to Safeguard Children (HM Government, 2018) – national guidance on inter-agency working.
· Keeping Children Safe in Education (KCSIE, 2023) – statutory guidance for those working with children.
· The Education Act 2002 – responsibilities for safeguarding within educational settings.
· The Care Act 2014 – safeguarding duties for adults at risk.
· The Human Rights Act 1998 and Equality Act 2010 – protection from discrimination and upholding rights.
· The Children and Social Work Act 2017 – requirements for local safeguarding partnerships.
· The Counter-Terrorism and Security Act 2015 – the Prevent Duty to safeguard against extremism.
· The Data Protection Act 2018 and UK GDPR – requirements for lawful and secure handling of information.
· Animal Welfare Act 2006 – legal duties to ensure the welfare of animals in our care.
The policy is also guided by:
· Cornwall & Isles of Scilly Safeguarding Children Partnership (CIOS SCP) procedures
· Best practice from the British Equestrian Federation (BEF) Safeguarding Toolkit
· The HETI Code of Ethics for horses in education and therapy

4. Key Definitions
· Safeguarding: Action taken to promote the welfare of children and protect them from harm. This includes preventing abuse and neglect, ensuring safe and effective care, and enabling children to thrive.
· Child Protection: Part of safeguarding focused specifically on protecting children at risk of or suffering from significant harm.
· DSL (Designated Safeguarding Lead): The member of staff with lead responsibility for safeguarding across Think Like a Pony Southwest.
· Abuse: A form of maltreatment. A child may be abused through infliction of harm or through a failure to act.
· Adult at Risk: An adult who has care and support needs, may be experiencing abuse or neglect, and is unable to protect themselves.
· Safeguarding Concern: Any suspicion or evidence that a child or adult at risk may be experiencing harm or is in need of protection.
· Equine Safeguarding: The ethical duty to protect the physical and emotional welfare of ponies and horses used in horsemanship and education.
5. Roles and Responsibilities
Safeguarding is everyone’s responsibility. All staff, volunteers, and adults working on behalf of Think Like a Pony Southwest are expected to be proactive in creating a safe and supportive environment. Specific responsibilities are as follows:

Designated Safeguarding Lead (DSL)
The DSL has overall responsibility for safeguarding and child protection at TLAP Southwest. They are the first point of contact for any safeguarding concerns. The DSL:
· Ensures all safeguarding policies and procedures are effectively implemented.
· Acts on all concerns where a child or vulnerable person is at risk, including making referrals to the Multi-Agency Safeguarding Hub (MASH).
· Maintains detailed, accurate records of safeguarding concerns.
· Provides support, guidance, and supervision to staff on safeguarding matters.
· Liaises with the Local Authority Designated Officer (LADO) in cases involving allegations against staff or volunteers.
· Ensures safeguarding training is delivered and updated in line with statutory guidance.
· Works closely with the senior leadership team and external agencies to promote the highest safeguarding standards.
The DSL must be available during all operational hours and ensure appropriate cover arrangements during periods of absence.

Deputy Designated Safeguarding Lead (DDSL)
The DDSL supports the DSL and acts as a safeguarding lead in their absence. They are trained to the same standard and carry out delegated safeguarding duties where appropriate.

Senior Leadership / Directors
· Hold strategic responsibility for safeguarding at TLAP Southwest.
· Ensure safeguarding is embedded across all aspects of the organisation.
· Provide oversight of policy implementation and regular reviews.
· Ensure safer recruitment procedures are followed.
· Act as case managers in the event of allegations against the DSL or senior staff.

All Staff, Volunteers and Contractors
Every adult working with or on behalf of TLAP Southwest must:
· Understand their individual safeguarding responsibilities.
· Attend safeguarding induction and refresher training as required.
· Be alert to signs of abuse or neglect and respond appropriately.
· Record and report concerns promptly, using TLAP Southwest procedures.
· Maintain professional boundaries and follow the Staff Code of Conduct at all times.
No concern is too small to report. All safeguarding concerns must be shared with the DSL or DDSL immediately.
6. Safeguarding Procedures
All concerns, disclosures or allegations relating to the safety and wellbeing of a child or adult at risk must be taken seriously and acted upon immediately.

6.1 Responding to a Disclosure
If a child makes a disclosure, you must:
· Stay calm and listen carefully.
· Allow the child to speak in their own words.
· Reassure them that they have done the right thing in telling you.
· Do not promise confidentiality — explain that you must share the information with someone who can help.
· Avoid leading questions or expressing judgment.
· Record what the child has said as soon as possible, using their exact words where you can remember them.
· Report the disclosure immediately to the Designated Safeguarding Lead or Deputy.

6.2 Recording and Reporting Concerns
All safeguarding concerns or disclosures must be:
· Documented clearly using TLAP Southwest’s internal safeguarding recording form.
· Factual, objective and dated — avoid assumptions or opinions.
· Reported to the DSL or Deputy DSL without delay.
· Stored securely in a restricted safeguarding file.
If you believe a child is at immediate risk of harm, contact emergency services on 999.
If a concern arises outside of TLAP Southwest operational hours and cannot wait, contact:
 Cornwall Multi-Agency Safeguarding Hub (MASH):
· Tel: 0300 123 1116
· Out of hours: 01208 251300

6.3 Action by the DSL
On receiving a concern, the DSL will:
· Review the concern or disclosure carefully.
· Consult with MASH, the LADO, or other agencies as appropriate.
· Make a referral to the relevant statutory agency where required.
· Keep a record of all actions, decisions and outcomes.
Referrals to children’s social care do not require parental consent if a child is at risk of significant harm. Parents will be informed of concerns unless doing so would increase risk.

6.4 Support for Children
TLAP Southwest is committed to supporting children who have experienced or are experiencing harm. This may include:
· Providing a named adult for emotional support.
· Adapting activities or expectations to meet their needs.
· Working in partnership with external professionals to implement care or protection plans.

7. Types of Abuse and Specific Safeguarding Issues
All staff and volunteers must be able to recognise and respond to indicators of abuse or neglect. Abuse may be inflicted by adults or other children.

7.1 Types of Abuse
As defined in Working Together to Safeguard Children (2018) and KCSIE (2023), the main categories of abuse are:
· Physical Abuse – Causing physical harm or injury to a child. May involve hitting, shaking, poisoning, burning, or otherwise causing physical harm.
· Emotional Abuse – Persistent emotional maltreatment of a child, causing severe and persistent adverse effects on the child’s emotional development. May involve humiliation, threats, or denial of affection.
· Sexual Abuse – Forcing or enticing a child to take part in sexual activities. May include physical contact or non-contact activities (e.g. involving children in looking at or producing sexual images).
· Neglect – Persistent failure to meet a child’s basic physical and/or psychological needs. May include lack of food, shelter, supervision, or medical care.
Further detail on signs and indicators of each type of abuse is provided in Appendix A.

7.2 Peer-on-Peer Abuse (Child-on-Child Abuse)
Children may be harmed by other children. This includes:
· Physical abuse such as hitting or kicking
· Sexual violence and harassment
· Upskirting and image-based abuse
· Bullying and cyberbullying
· Initiation/hazing type violence and rituals
All allegations of peer-on-peer abuse must be taken seriously and not dismissed as “banter” or part of growing up. TLAP Southwest has a zero-tolerance approach to abuse in any form.

7.3 Children at Increased Risk
Staff should be alert to additional risk factors affecting children who may:
· Have SEND or health conditions
· Be in care or recently adopted
· Be young carers
· Be experiencing homelessness, poverty or family breakdown
· Be at risk of criminal or sexual exploitation
· Be affected by domestic abuse, substance misuse or mental ill health at home

7.4 Specific Safeguarding Issues
Staff must understand how to identify and respond to:
· Female Genital Mutilation (FGM): This is a form of abuse. Staff have a statutory duty to report known cases involving girls under 18 to the police.
· Radicalisation and Extremism: TLAP Southwest recognises its Prevent Duty under the Counter-Terrorism and Security Act 2015. Concerns must be reported to the DSL.
· Sharing of nudes and semi-nudes (formerly known as sexting): Staff must not view, forward or share any such image and must report concerns immediately.
· Children Missing from Education: This may indicate safeguarding concerns. Staff must be alert to unexplained absences or changes in attendance.
· Mental Health: All staff should be aware of how mental health difficulties can be both a symptom and a cause of safeguarding issues.
8.1 Online Safety
All children at Think Like a Pony Southwest are registered members of the national Think Like a Pony Online Club, which provides structured learning through video lessons, e-books, activity badges, and interactive resources. The platform does not include messaging, chat rooms, or any feature that allows children to communicate with one another.
However, we recognise that accessing the Online Club involves use of the internet and a digital device, and that this carries wider safeguarding risks. These may include:
· Exposure to inappropriate or harmful content
· Use of search engines leading to unsafe websites
· Contact with strangers through other online platforms or websites
· Excessive screen time or unsupervised internet use
To reduce these risks, TLAP Southwest:
· Supports children to use the Online Club safely in structured, supervised sessions
· Works with parents to promote safe device use at home
· Raises awareness of general online safety as part of our safeguarding approach
· Encourages parents to use parental controls and supervise their child’s internet access
Staff and volunteers must:
· Never engage in private digital communication with a child
· Only support children’s Online Club use through authorised and supervised means
· Report any concerns relating to a child’s online safety (whether on or beyond the Club) to the DSL immediately

9. Safer Recruitment and Allegations Against Adults

9.1 Safer Recruitment
Think Like a Pony Southwest follows robust safer recruitment procedures to ensure that all adults working with children and young people are suitable to do so.
We comply with Part 3 of Keeping Children Safe in Education (2023) and ensure that:
· All paid staff and regular volunteers undergo an Enhanced Disclosure and Barring Service (DBS) check, including a check of the Barred List where appropriate
· Two written references are obtained and verified for all new staff and long-term volunteers
· Gaps in employment are explored and explained
· All roles include a clear job description and person specification that outlines safeguarding responsibilities
· Shortlisted candidates are asked to disclose any criminal convictions, cautions or disciplinary action
· Interview panels include at least one person trained in Safer Recruitment
· All staff complete a formal induction, including safeguarding, child protection, and Code of Conduct training
We maintain a Single Central Record (SCR) of all required pre-employment checks.

9.2 Managing Allegations Against Adults
Any concern, allegation or disclosure involving a member of staff, volunteer, or other adult working with children must be taken seriously and reported immediately to the Designated Safeguarding Lead or the Senior Director.
Concerns may involve:
· Behaving in a way that has harmed, or may harm, a child
· Committing a criminal offence against, or related to, a child
· Behaving towards a child in a way that indicates they may pose a risk of harm
· Breaching professional boundaries or Code of Conduct expectations

9.2.1 Reporting Procedures
· The DSL will assess the concern and, if it meets the harm threshold, will contact the Local Authority Designated Officer (LADO) without delay.
· If the concern involves the DSL, the report must be made to the Senior Director or Board of Directors, who will contact the LADO.
· Staff may also report concerns directly to the LADO if they feel the DSL or leadership team has not acted appropriately.

9.2.2 LADO Contact (Cornwall)
· Cornwall LADO: 01872 326536
· Email: lado@cornwall.gov.uk
The LADO oversees all cases where an adult working with children may pose a risk of harm and provides guidance on appropriate action, including internal investigation, suspension, or referral to the DBS.
10. Record Keeping, Monitoring and Review

10.1 Safeguarding Records
Accurate and confidential record keeping is essential to effective safeguarding practice. TLAP Southwest ensures that:
· All safeguarding concerns, disclosures, and referrals are recorded promptly on the appropriate safeguarding form
· Records are factual, objective, signed and dated
· Records are stored securely in a password-protected digital file or locked cabinet
· Access to safeguarding records is strictly limited to the DSL, Deputy DSL, and Senior Director as appropriate
· Records are retained in line with statutory guidance and TLAP Southwest’s data protection policy (usually until the individual reaches the age of 25)

10.2 Monitoring Safeguarding Practice
The DSL and senior leadership team regularly review safeguarding records and procedures to:
· Monitor patterns of concern
· Ensure referrals are timely and appropriate
· Identify training needs and areas for improvement
· Evaluate the effectiveness of the safeguarding policy
This includes an annual safeguarding audit and termly reviews of safeguarding activity.

10.3 Policy Review
This policy is reviewed at least annually, or sooner in response to:
· Updates to legislation or statutory guidance
· Changes to local safeguarding arrangements
· Learning from safeguarding incidents or complaints
· Organisational changes at TLAP Southwest
The DSL is responsible for initiating policy reviews and ensuring staff, volunteers, and partners are informed of any updates.
11. Safeguarding Oversight and Contacts
All safeguarding activity at Think Like a Pony Southwest is overseen by our Designated Safeguarding Lead (DSL) and Deputy DSL(s). These individuals are responsible for ensuring concerns are responded to promptly and appropriately, and that this policy is implemented effectively across the organisation.
If you have any concerns regarding the safety or welfare of a child, vulnerable adult, or pony in our care, you must contact the DSL immediately.
Designated Safeguarding Lead (DSL): Sophie Hildreth / sophie@thinklikeapony.co.uk / 07724584318
Deputy DSL(s): Rach Johns
For urgent safeguarding concerns, you may also contact:
Cornwall Multi-Agency Safeguarding Hub (MASH): 0300 123 1116
Out of Hours: 01208 251300
LADO (Allegations): 01872 326536 | lado@cornwall.gov.uk
Adult Safeguarding: 0300 1234 131 | adultsafeguarding@cornwall.gov.uk
Police (Emergency): 999 | Non-Emergency: 101
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